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1a. Collect data from three consecutive Regular Army and Army Reserve MAPs and enter the following information into the corresponding blocks: Appointments Required, Makes Achieved, Conducts Achieved, Test Achieved, Test Pass Achieved, Floor Achieved, Contracts Required, and Contracts Achieved.
The form will automatically populate data entered in the corresponding blocks below for Part II.
Fillable fields are equipped with hover-over ToolTips that provide additional information. 
1.
1a.
REGULAR ARMY
ARMY RESERVE
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   Quarter Mission    Achievement
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ARMY RESERVE
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ROOT CAUSE
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    Appointment Made by                    Category
Benchmark 100%
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     Appointment Made to Conduct
Benchmark 75%
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%
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Conduct to Test
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%
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%
%
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PART II FUNNEL ANALYSIS
2a.
2b.
2c.
PS
VOL
VOL
Data will auto-fill upon completion of Part I MAP Data Entry.  (Using UTC 5-03.1 Chapter 11) Identify and document the Root Cause and Course of Action (COA) for the assessed section.  All fields must be completed, regardless of whether the section is meeting, exceeding, or falling below USAREC benchmarks. If the section meets or exceeds benchmarks, describe the strategies you will use to sustain or replicate this success.  For "Priority" enter, "R" Red: Critical task that must be trained immediately. "A" Amber: Task that must be trained within the quarter. "G" Green: No training required at this time or if time permits.
2.
M Ach
M Ach
Req
Priority
Priority
Priority
PART III OPERATIONAL ANALYSIS
ASSESSMENT
ROOT CAUSE
COA
YTD FS Losses
RA 
RA
AR
AR 
 Future Soldier 
Referrals (DEPREF)
Contracts
Total Referrals
Conducts
Contracts
%
%
3a.
3b.
3c.
RA 
RA 
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3.
Referral Activity
Priority
YTD FS Losses
QTR Losses
%
 Enlistments
Losses
%
< 5%
AR
AR 
%
PART IV QUARTER TRAINING PRIORITIES
4a. Using data, Root Causes, and COAs from PART II and III, identify training priorities using the drop downs below. Identified Training, list training priorities 1-12, 1 being the highest priority. Input or choose an 805k task from the dropdown menu, or manually enter additional training by clicking the field and typing in the training details. Utilize the information from Identified Training (4a.) to develop a Near-Term Training Plan (UF 350-1.1), upload it into DTMS. 
4b. Use the Recruiting Calendar to plan and identify holiday observances, then select the desired date for the scheduled training.  
4c. Intended Outcome clearly define the specific results anticipated as a result of the training.
4.
Intended Outcome
 Priority
Identified Training
1
2
3
4a.
4c.
        Date Of Training
4b.
Conducts
3b. and 3c. Future Soldier and Total Referrals: Use the "Referral Activity" report in the "Mission Command" section of Bi Zone to capture Leads, Conducts, and Contracts for the QTR. For Future Soldier Referrals, refer to "DEPREF", and for Total Referrals, refer to "Grand Total". Identify root causes for deviations from expectations outlined in the local recruiting operations plan and enter a course of action to address and resolve shortfalls or maintain success.
3a. (YTD FS Losses), Use the “Mission and Production” report found in the “Mission Command” section of Bi-Zone to obtain this data. Under RA and USAR Volume, enter the total number of RA and AR Volume Net Achieved. Then enter RA Volume, DEP Losses, and DTP Losses for the AR. Ensure to validate the information in RSID, report level (station), report by (yearly), and the “from” and “to” drop-down categories. Next, enter current QTR Losses for RA and AR. Determine and enter the root cause for failing to meet the USAREC standard. Enter the course of action planned to resolve the root cause, or Sustain Success.
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PART V REVIEW
Preparer: (Rank, Last, First)
Digital Signature
        Reviewer: (Rank, Last, First)
Digital Signature
5b.
5c.
5d.
5e.
         Erase All Fillable Fields
5.
4
5
6
7
8
5a. Reviewer Comments, The Company Commander/First Sergeant will review Station CSTARs to evaluate whether the planned training priorities effectively address identified shortfalls. They will analyze previous CSTARs to assess the impact of corrective training efforts and determine if further adjustments are required. Based on this analysis, they will provide training recommendations as needed. Additionally, the Commander/First Sergeant will summarize the quarterly training plans for each station, offering feedback and further recommendations. The Battalion Operations Sergeant Major or S3 will review the Company CSTARs to ensure alignment and effectiveness.
9
10
11
12
PART IV QUARTER TRAINING PRIORITIES (cont.)
Reviewer Comments
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